AGENDA
CITY COUNCIL MEETING

Date: September 03, 2025
Time: 6:00 pm
Zoom Webinar: https://us02web.zoom.us/i/84285953157

This meeting will be via zoom only

Webinar ID: 842 8595 3157

Phone one-tap: +16694449171,,84285953157#
Join via audio:  +1 669 444 9171

I. Call to Order/Roll Call — Mayor Anderson
Il. Agenda corrections or additions
lll. Approval of 08.06.2025 Council Meeting Minutes

IV. Business from the Audience - This is for Mosier residents and anyone else to express concerns, needs, or opportunities. Please

keep your comments succinct and under two minutes. You may bring in written materials for the Council and Staff to review. The
Chair can assign the issue to a future Council meeting, or to an appropriate Council or staff member. Please realize we cannot always
offer a response immediately but will give the matter due consideration. We encourage the participation of all stakeholders in our

community.

V. BUSINESS
a. 2025 YE Financial Report / General Financial Updates — Monica Morris, Finance Director
b. Presentation — Leslie Naramore, Executive Director, Mid-Columbia Community Action Council
c. Approval — Transportation & Growth Mgmt. Plan / Inter Governmental Agreement — Andrea Rogers, City
Manager
d. Resolution — Dept of Energy Grant (ODOE) — Colleen Coleman, Special Projects Coordinator
VI. City Updates / Reports / Upcoming Meeting Topics
VIl. ADJOURN

Public meeting locations are virtual and accessible to persons with disabilities. Requests for interpreters, communication
aids, or other accommodation must be made at least 48 hours prior to the meeting. Contact Amy Szilagyi, by e-mail

at cityrecorder@cityofmosier.com or phone 541-478-3505. Oregon Relay Service 1-800-735-2900.



MINUTES
CITY COUNCIL MEETING

Date: August 06, 2025
Time: 6:00 pm

Meeting called to order by: Mayor Anderson at 6:01 pm

IN ATTENDANCE

Council: Mayor Witt Anderson, Lydia Koerner, Charlie Cannon, Ron Wright, Gary Lindemyer, Brenna Campbell
Excused: Noah Estes
Absent: (not excused)

Staff: City Manager Andrea Rogers, City Recorder Amy Szilagyi, Special Projects Coordinator Colleen Coleman

AGENDA CORRECTIONS/ADDITIONS: None

SUMMARY: The council reviewed wastewater and water operations, including updates on UV equipment installation
and concerns about fat, oil, and grease discharges, followed by a detailed presentation on the Wasco County Multi-
Jurisdictional Natural Hazards Mitigation Plan and its implementation. The conversation ended with discussions about
meeting formats, various ongoing projects including a power outage and parking study, and the adoption of the city's
addendum to the hazard mitigation plan.

APPROVAL OF 07.23.25 MINUTES: Councilor Campbell pointed out a need for clarification regarding the removal
of Acacia Berry from the bank account and CD.

MOTION: Councilor Campbell moved to approve minutes as corrected. Councilor Wright seconded. All in favor; none
opposed; none abstained.

OPEN MEETING
Public Comment
Mark Paine commented he was pleased to see the gate located at Rock Creek Park closed.
Commissioner Phil Brady: provided an update to the Rowena Fire project, noting that they are entering phase 2
which involves scraping the ground to allow for a fresh start, though questions remain about who will pay for
this phase.

1. Quarterly Report — Chris McCalib, TEC: The Council discussed wastewater and water operations, with Chris
reporting that most UV equipment had been received and installation was underway. The council expressed concern
about fat, oil, and grease discharges, which Chris explained were being addressed through public education
initiatives and potential enforcement measures. Chris also shared updates on water system maintenance, including
ongoing work with Matthew Koerner, a former operator, to optimize operations and reduce costs. The council
agreed to research existing wastewater ordinances regarding fines and enforcement options.



* Mayor Anderson: commented that disposal of fats, oil and grease down drains is a felony offence and
asked if we should send out a public notice. Chris responded noting that he, City Manager Rogers, and
City Recorder Szilagyi were working on an insert that will go out with the next utility billing cycle.

®  Councilor Cannon: asked if we had a real time notification system for illegal dumping, stating that could
be used to establish a pattern to identify the perpetrator. Chris noted we are working on ways to locate
where dumping is happening and that his staff is keeping an eye out for anything concerning.

®*  Councilor Campbell: wanted to know how we could identify where the offending material was coming
from. Chris stated samples could be taken across the city and analyzed and noted that is a lengthy
process

Adopt Natural Hazard Mitigation Plan & Amendment - Sean Bailey, Wasco County: Sean presented a detailed
analysis of natural hazards and vulnerabilities in Wasco County and its cities, focusing on data from recent census
information and community profiles. He explained how different towns like Mosier were evaluated based on factors
such as housing age and geography, leading to specific risk assessments and rankings of hazards like wildfires,
extreme heat, and drought as the highest concerns. Sean presented an overview of the multi-jurisdictional hazard
mitigation plan and its implementation, highlighting the structure of action items and coordination with FEMA. The
city council expressed appreciation for the comprehensive plan and discussed potential updates, including
addressing specific wildfire causes and collaboration with neighboring jurisdictions. Sean explained that the plan
requires ongoing local coordination through quarterly steering committee meetings, and while FEMA funding is
important, it's not the only purpose of the plan.

®* Mayor Anderson: Thanked Sean for the presentation. He noted that the city had plans to create their
own Hazard Mitigation Plan at one time. After much research the city decided to go with Wasco
County’s plan and believes it was the best decision.

®  Councilor Cannon: raised concerns about the classification of human-caused wildfires and suggested
further investigation into the sources of fires near railways and roadways. Sean mentioned a new fire
safety coordinator position and shared examples of successful grant-funded hazard mitigation projects
in the region.

®*  Councilor Wright: was concerned about the length of the list of natural hazards and questioned whether
the detailed list was necessary to obtain funding from FEMA. Sean stated the City could address the list
and tailor it to the city and its needs, noting that FEMA prefers to have an exhaustive list.
MOTION: Made by Councilor Wright to adopt the City of Mosier Addendum to the Wasco County Multi-
Jurisdictional Natural Hazards Mitigation Plan. Councilor Campbell seconded. All in favor; none opposed; none
abstained.

City Activities Updates/Reports:

e Mayor Anderson: discussed council meeting formats due to the ongoing technical issues we have been having
with they hybrid meeting format. The Council members all expressed their preference for in-person/hybrid
meetings but acknowledged technical challenges at the senior center made virtual meetings more practical for
now.

e City Manager Rogers: provided updates on several projects, including a Pacific power outage scheduled for late
August that will last for 10-12 hours. The parking study agreement has been completed and is ready for a
signature. Andrea has been working with the Willamette Partnership Group regading required workshops by the
TMDL.. Lastly Andrea announced that Mosier had been awarded the grant for the Skate park and that further
actions would start in October or November of this year.

e Special Projects Coordinator Coleman: informed the Council that the city had applied for funding from the DEQ
but noted we couldnt move forward in the process due to the backlog on the city’s yearly audit.



Meeting Adjourned 7:37 pm

ACTION ITEMS:
Chris McCalib:
e Develop and present a maintenance plan for the water system after consulting with Matthew Koerner.
e Address pressure issues before the Well 5 drilling reaches the artesian pressure depth.
e Description
Special Projects Coordinator Coleman:
e Secure funding for a cap structure over the wellhead to prevent freezing in winter.
e Implement action items identified in the NHMP, including funding for emergency water storage supply in excess
of 5,000 gallons.
e Description
City Manager Rogers:
e Mark manholes to help identify potential illegal dumping sites
e  Work with Chris on optimizing the current water contract for cost efficiency.
City Recorder Szilagyi:
e Research wastewater ordinances for potential fines or enforcement mechanisms related to illegal dumping.
e Develop public outreach materials using DEQ standard information about proper waste disposal for the city
website and newsletters.
e Post the adopted Wasco County Multi-Jurisdictional Natural Hazards Mitigation Pland and the Mosier
Addendum on the city website.
e Continue working towards solving technical problems for hybrid meetings.
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Staff Report
Meeting Date: September 03,2025
Reported by: Monica Morris, Mountainside Services, LLC — Finance Director

Agenda Item: Finance Updates
Fiscal Impact: Positive impact

Recommendation: Informational

Updates:

Collection agency contract

Starting September non-utility delinquent invoices will be sent to Credits, Inc collection agency. The city is utilizing
ORS 697.105, which statesa public body usinga private collection agency may add a reasonable fee tothe debt to
cover the fee (with requirements).

Audit update, FY July 2019-June 2020

Clear Trails audit team expects to have the Fiscal Year (FY) 2019-2020 audit issued by the end of September. | will
have the financial report for FY July 2020-June 2021 ready for the audit team to move forward when it works in
their schedule. They will work on the delinquent audits as time allows.

Cost Recovery for Planning Applications Process

I am working with the city planner and city recorder to solidify the application process to incorporate monthly
cost recovery billing. Recap of cost recovery invoices for work performed last fiscal year is $8,800 is past due and
will be sent to collections in September, $10,152 is due in September, and an additional $10,000 is due in
October. In addition, this team is working with Colleen to update the application and the website for accuracy.

Fee Schedule, non-utility rates

This is still a work in progress. | anticipate this being on the October Council packet.
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Staff Report
Meeting Date: September 03,2025
Reported by: Monica Morris, Mountainside Services, LLC — Finance Director

Agenda Item: Monthly Financial report — July 2024-June 2025, unaudited
Fiscal Impact: informational

Recommendation: review

Background:

A summary of the city finances indicates that revenues and expenditures concluded within
projected ranges. We continue to work on gaining and maintaining financial stability.

City expenses are well managed and remain within controllable limits, reflecting sound financial
oversight and careful budgetary practice. The stability achieved allows city leadership to maintain a
prudent approach to future fiscal planning.

The city is engaged in numerous projects simultaneously. These undertakings represent a
substantial allocation of both time and financial resources, requiring diligent managementto
ensure progress and sustainability.

Looking ahead, the city remains committed to ongoing fiscal diligence. Careful monitoring of
financialtrends and project management will be central to sustaining this positive momentum.

Recommended Council Action/Decision/Motion (if any): No action needed, informational




City of Mosier

Resources and Requirements

July 2024 - June 2025

23 - Water 25 - Water 35 - Sewer
Fund - USDA Fund - Fund - Joint Use Facility 6-SDC 7-SDC 8-SDC 9-SDC
General Fund Project Restricted Restricted Streets Fund Fund 5 - SDC Parks Water Sewer Streets Stormwater TOTAL

Beginning Balance 243,289 (39,670) 396,779 453,041 127,660 1,403,074 28,841 35,886 (229,398) 13,926 562 2,433,990
Property Tax 106,454 106,454
Transient Lodging Tax 85,357 85,357
Franchise Fees 56,016 56,016
Grants/Loans for Projects 301,441 55,166 87,591 145,000 125,000 27,828 742,026
Water Service 279,165 279,165
Sewer Service 292,548 292,548
Transportation Utility Fee 22,854 22,854
SDC Connection Charges 2,990 11,598 8,208 9,028 2,998 34,822
All Other 40,956 2,027 7,894 45,078 48,166 1,222 463 4,802 227 150,835
Total Money In 833,513 15,496 677,971 841,074 195,592 1,596,240 33,053 47,947 (221,190) 152,756 31,615 4,204,067

Payroll Expenses 96,232 - 57,523 58,793 23,778 6,723 - - - - - 238,049
Operating Expenses 391,621 118,618 156,686 27,062 - - - - - - 693,987
Contract Operations - 22,938 138,668 - - - - - - - 161,606
Capital Projects & Equip* 236,841 265,145 9,778 130,970 244,617 41,005 1,638 - - 27,945 26,965 984,904
Debt - 109,708 153,029 - - - 39,355 - - - 302,092
Total Money Out 724,694 265,145 318,565 633,146 295,457 47,728 1,638 39,355 - 27,945 26,965 2,380,638

*Capital Projects & Equip HUB Well 4 Lead line inv WWTP EV Chrg JUF Skate Park None None Wa Street  Stormwater
Rock Creek telemetry  Mixing Zone Plaza sidewalk Plan
UV System

Estimated Ending Balance 108,819 (249,649) 359,406 207,928 (99,865) 1,548,512 31,415 8,592 (221,190) 124,811 4,650 1,823,429
Budgeted Beginning Balance 145,000 - 300,000 190,000 51,000 1,500,000 - 8,000 10,000 110,000 5,000 2,319,000
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Working to build a better future for our community




s Whatis Mid-Columbia
Community Action Council (MCCAC)?

MCCAC is the Community Action
Agency serving Hood River, Wasco
and Sherman Counties. We provide
Housing, Shelter, and Household
Utility assistance to low-income
community members.




What is Community Action?

Community Action is a nationwide program, with over
1,000 agencies working throughout the US. Community
Action was started by the 1964 Economic Opportunity Act.
Every county in the country is covered by a Community
Action Agency.

Each agency is a little different, but they all have one thing
in common, moving people from poverty to thriving.

MCCAC is part of the Community Action Partnership of
Oregon (CAPO) and one of 18 agencies working in the state
of Oregon.



The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
Improves communities,
and makes America a better place to live.

We care about the entire community, and we are dedicated
to helping people help themselves and each other.

Every day, we are meeting that promise at MCCAC.



- Mid-Columbia Houseless Collaborative Partners
° ° - .Qkpn."Qo
¥
- - o ~
ISSION 10l

Our mission is to build a better
future for our community
through partnership and equity-
centered programs that prevent
and eliminate poverty and
houselessness




MCCAC - Creating a Continuum

Permanent Housing Placement

Maintain Current Housing Rapid Rehousi
apid Rehousing

Eviction Prevention

Utility Assistance Private Market Rental Housing
/ Permanent Supportive Housing

Transitional Housing & Shelter

/ The Annex

Emergency Shelter

Seasonal Hood River Shelter -

Gloria Center Emergency Operations -g




2024 Community Impact Highlights

769 community members served through Utility Assistance Programs

731 community members served through Housing Programs
e 280 people at risk of eviction did not lose their housing
171 people transitioned from houselessness into stable housing
e 33 veteran households supported

100 landlord partners across the region

MCCAC provides over 30 community members with family-wage jobs

A
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The Gloria Center

* Hub of social services — “one stop
shop” with multiple organizations
co-located on site

* Opened spring 2024

* Emergency shelter for severe
weather and wildfire evacuations —
recently opened for Rowena Fire

* Serving Hood River, Wasco, and
Sherman Counties



o
Hood River Shelter and MCCAC Office

* Hood River MCCAC Office

oHousing case management to help people find
and stay in housing

oUtilities assistance for people struggling to pay |
their utility bills -

* Hood River Shelter
oWinter warming shelter services

oSupportive services to shelter guests - food,
transportation, physical & mental health
supports

oConnections and referrals to other programs
and services, including The Annex




The Annex

* Offers shelter and transitional housing with
supportive services provided on-site

* Open for 2 years since late August 2023

* 54 rooms with dedicated wing for families

* In the first year of operations, The Annex
served 163 community members including
40 children



The Annex

Key partnerships at The Annex:

* Center for Living

* Columbia Gorge Health Council / Bridges to Health
* Nch'i Wana Housing

* The Next Door

* Youth Empowerment Shelter (YES)

* HAVEN

* Oregon Human Development Corporation

* One Community Health

* Columbia Gorge Food Bank




Sherman County Outreach

o Twice monthly outreach visits to Senior Center
in Moro to provide housing and energy
supports

o Working with Sheriff's Dept to provide

outreach supplies to houseless community
members

o Collaborating with EOCCO to provide housing
and energy support

o MCCAC Housing Manager attending Moro
community meetings



SSVF Program

o Rental Assistance and basic needs for veterans

o Case management supports for long-term
housing stabilization

o Hamilton Apartment-9 units, owned by MCCAC,
long term housing for veterans and their
families




Community Health Workers (CHWs)

o 70% of MCCAC housing and shelter staff Egs
are certified CHWs or are in training

o Peer support specialist trainings for staff
who have lived experience to support
clients with high barriers to housing
stability

o Providing additional support, mental
health supports, building trust and
rapport over time




Mid-Columbia Houseless Collaborative
(MCHC) and 4th Annual Housing Summit

e MCHC - 40 partner organizations working on housing solutions
and improving services that promote stabilization

e 2022: Published 5-year strategic plan to improve coordinated
efforts to prevent and end houselessness

4 key goal areas: Shelter, Services, Housing, Advocacy

 4th Annual Housing Stabilization Summit - Thurs. Nov. 6

* Join Us for "No Place to Grow Old" film — special screening
Thurs. Nov. 6 at 6:30 pm at The Granada Theater, The Dalles
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Lived Experience Workgroup

 Developed as part of the
Houseless Collaborative

* Supports services and advocacy

 Expanding advocacy
comfortability and skills for
those who've experienced
houselessness

e Peerled

* Video Stories Project
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- Community In Action...
What does that look like?

* Ability to pivot to address community need.
o Rowena fire efforts

o Operationalizing for severe weather or emergencies

* Following the Community's Lead
o Community Needs Assessment (every 3 years)

o Strategic Planning (every 5 years) e
o Integrating community feedback at every level in the agency-
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™ Thank you for your interest and support!

Questions?

Leslie Naramore
Executive Director
Inaramore@mccac.com

Sarah Kellems
Development & Partnerships Director
skellems@mccac.com

A

&
BN

D



mailto:Lnaramore@mccac.com
mailto:skellems@mccac.com




M MccAC Strategic Plan

A
ElEN
D



B 7025 Point in Time (PIT)
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B \ICCAC 2023-2024 Annual Report
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TGM Grant Agreement No. C301-25
TGM File Code C301-25
EA #N/A

INTERGOVERNMENTAL AGREEMENT
City of Mosier, Parking Utilization and Transit Stop Study

THIS INTERGOVERNMENTAL AGREEMENT (“Agreement”) is made and entered into by
and between the STATE OF OREGON, acting by and through its Department of Transportation
(“ODOT” or “Agency”), and the City of Mosier (“City”).

RECITALS

1. The Transportation and Growth Management (“TGM”) Program is a joint
program of ODOT and the Oregon Department of Land Conservation and Development
(“DLCD”).

2. The TGM Program includes a program of community assistance for local
governments to assist with better integration of transportation and land use planning and
development of new ways to manage growth in order to achieve compact pedestrian, bicycle,
and transit friendly urban development.

3. This TGM Project (as defined below) is financed with Federal Highway
Administration (“FHWA”) funds.

4, By authority granted in Oregon Revised Statutes (“ORS”) 190.110, state agencies
may enter into agreements with units of local government or other state agencies to perform
any functions and activities that the parties to the agreement or their officers or agents have
the duty or authority to perform.

5. The parties desire to enter into this Agreement for their mutual benefit.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Parties agree as follows:

SECTION 1. DEFINITIONS

Unless the context requires otherwise, the following terms, when used in this
Agreement, shall have the meanings assigned to them below:

A. “City's Project Manager” means the individual designated by City as its project
manager for the Project, as identified in Exhibit B.

B. “Direct Project Costs” means those costs which are directly associated with the
Project. These may include the salaries and benefits of personnel assigned to the Project and
the cost of supplies, postage, travel, and printing. General administrative costs, capital costs,
and overhead are not Direct Project Costs. Any jurisdiction or metropolitan planning
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organization that has federally approved indirect cost plans may treat such indirect costs as
Direct Project Costs.

C. “ODOT’s Contract Administrator” means the individual designated by ODOT to
be its contract administrator for this Agreement, as identified in Exhibit B.

D. “Project” means the project described in Exhibit A.
E. “Termination Date” has the meaning set forth in Section 2.A below.

J. “Work Product” has the meaning set forth in Section 4.1 below.

SECTION 2. TERMS OF AGREEMENT

A. Term. This Agreement becomes effective on the date on which all parties have
signed this Agreement and all approvals (if any) required to be obtained by ODOT have been
received. This Agreement terminates on June 19%™, 2026 (“Termination Date”).

SECTION 3. CITY’S REPRESENTATIONS, WARRANTIES, AND CERTIFICATION
A. City represents and warrants to ODOT as follows:

1. It is @ municipality or intergovernmental entity duly organized and
existing under the laws of the State of Oregon.

2. It has full legal right and authority to execute and deliver this Agreement
and to observe and perform its duties, obligations, covenants and agreements
hereunder and to undertake and complete the Project.

3. All official action required to be taken to authorize this Agreement has
been taken, adopted and authorized in accordance with applicable state law and the
organizational documents of City.

4, This Agreement has been executed and delivered by an authorized
officer(s) of City and constitutes the legal, valid and binding obligation of City
enforceable against it in accordance with its terms.

5. The authorization, execution and delivery of this Agreement by City, the
observation and performance of its duties, obligations, covenants and agreements
hereunder, and the undertaking and completion of the Project do not and will not
contravene any existing law, rule or regulation or any existing order, injunction,

S0
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judgment, or decree of any court or governmental or administrative agency, authority
or person having jurisdiction over it or its property or violate or breach any provision of
any agreement, instrument or indenture by which City or its property is bound.

6. The statement of work attached to this Agreement as Exhibit A has been
reviewed and approved by the necessary official(s) of City.

SECTION 4. GENERAL COVENANTS OF CITY

A. City shall complete the Project as described in Exhibit A.

B. City shall, in a good and workmanlike manner, perform the work, and provide
the deliverables, for which City is identified in Exhibit A as being responsible.

C. City shall perform such work identified in Exhibit A as City's responsibility as an
independent contractor and shall be exclusively responsible for all costs and expenses related
to its employment of individuals to perform such work. City shall also be responsible for
providing for employment-related benefits and deductions that are required by law, including,
but not limited to, federal and state income tax withholdings, unemployment taxes, workers’
compensation coverage, and contributions to any retirement system.

D. All employers, including City, that employ subject workers who work under this
Agreement in the State of Oregon shall comply with ORS 656.017 and provide the required
Workers’ Compensation coverage unless such employers are exempt under ORS 656.126(2).
Employers Liability insurance with coverage limits of not less than $500,000 must be included.
City shall require each of its subcontractors, if any, to comply with, and shall ensure that each
of its subcontractors, if any, complies with these requirements.

E. City agrees to cooperate with ODOT’s Contract Administrator. At the request of
ODOT’s Contract Administrator, City agrees to:

(2) Meet with the ODOT's Contract Administrator; and

(2) Form a project steering committee (which shall include ODOT’s Contract
Administrator) to oversee the Project.

F. City shall comply with all federal, state and local laws, regulations, executive
orders and ordinances applicable to the work under this Agreement, including, without
limitation, applicable provisions of the Oregon Public Contracting Code. Without limiting the
generality of the foregoing, City expressly agrees to comply with: (1) Title VI of Civil Rights Act
of 1964; (2) Title V of the Rehabilitation Act of 1973; (3) the Americans with Disabilities Act of
1990 and ORS 659A.142; (4) all regulations and administrative rules established pursuant to the
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foregoing laws; and (5) all other applicable requirements of federal and state civil rights and
rehabilitation statutes, rules and regulations.

G. City shall maintain all fiscal records relating to this Agreement in accordance with
generally accepted accounting principles. In addition, City shall maintain any other records
pertinent to this Agreement in such a manner as to clearly document City’s performance. City
acknowledges and agrees that ODOT, the Oregon Secretary of State’s Office and the federal
government and their duly authorized representatives shall have access to such fiscal records
and other books, documents, papers, plans, and writings of City that are pertinent to this
Agreement to perform examinations and audits and make copies, excerpts and transcripts.

City shall retain and keep accessible all such fiscal records, books, documents, papers,
plans, and writings for a minimum of six (6) years, or such longer period as may be required by
applicable law, following final payment and termination of this Agreement, or until the
conclusion of any audit, controversy or litigation arising out of or related to this Agreement,
whichever date is later.

H. To the extent it has any rights in the Work Product granted to it pursuant to this
Agreement:

(1) All of City’s work product related to the Project that results from this Agreement
(collectively, “Work Product”) is the exclusive property of ODOT. ODOT and City intend that
such Work Product be deemed “work made for hire” of which ODOT shall be deemed the
author. If, for any reason, such Work Product is not deemed “work made for hire”, City hereby
irrevocably assigns to ODOT all of its rights, title, and interest in and to any and all of the Work
Product, whether arising from copyright, patent, trademark, trade secret, or any other state or
federal intellectual property law or doctrine. City shall execute such further documents and
instruments as ODOT may reasonably request in order to fully vest such rights in ODOT. City
forever waives any and all rights relating to the Work Product, including without limitation, any
and all rights arising under 17 USC §106A or any other rights of identification of authorship or
rights of approval, restriction or limitation on use or subsequent modifications.

(2) ODOT hereby grants to City a royalty free, non-exclusive license to reproduce
any Work Product for distribution upon request to members of the public or publish the Work
Product on its official website.

(3) City shall ensure that any Work Product produced pursuant to this Agreement
includes the following statement:

“This project is partially funded by a grant from the Transportation and
Growth Management (TGM) Program, a joint program of the Oregon
Department of Transportation and the Oregon Department of Land Conservation
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and Development (DLCD). This TGM grant is financed, in part, with Federal
Highway Administration, local government, and State of Oregon funds.

“The contents of this document do not necessarily reflect the views or
policies of the State of Oregon.”

l. Unless otherwise specified in Exhibit A, City shall submit all final Work Product
produced in accordance with this Agreement to ODOT’s Contract Administrator in the following
form:

(1)  two hard copies; and

(2)  inelectronic form using generally available word processing or graphics
programs for personal computers via e-mail or as directed by ODOT’s Contract Administrator.

J. Within 30 days after the Termination Date, City shall

(2) City shall provide to ODOT’s Contract Administrator, in a format provided
by ODOT, a completion report. This completion report shall contain:

(a) The permanent location of Project records (which may be subject
to audit); and

(b) A list of final deliverables.

SECTION 5. RESERVED

SECTION 6. ODOT’S REPRESENTATIONS AND COVENANTS

A. ODOT certifies that, at the time this Agreement is executed, sufficient funds are
authorized and available for expenditure to finance ODOT’s portion of this Agreement within
the appropriation or limitation of its current biennial budget.

B. The statement of work attached to this Agreement as Exhibit A has been
reviewed and approved by the necessary official(s) of ODOT.

C. ODOT will assign a Contract Administrator for this Agreement who will be
ODOT'’s principal contact person regarding administration of this Agreement.

SECTION 7. TERMINATION
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This Agreement may be terminated by mutual written consent of all parties. ODOT may
terminate this Agreement effective upon delivery of written notice to City, or at such later date
as may be established by ODOT under, but not limited to, any of the following conditions:

A. City fails to complete work specified in Exhibit A within the time specified
in Exhibit A or any extension as agreed by the parties, or if City fails to perform any of
the provisions of this Agreement and does not correct any such failure within 10 days of
receipt of written notice or the date specified by ODOT in such written notice.

B. If federal or state laws, regulations or guidelines are modified or
interpreted in such a way that either the work under this Agreement is prohibited or
ODOT is prohibited from paying for such work from the planned funding source.

C. If ODOT fails to receive funding, appropriations, limitations or other
expenditure authority sufficient to allow ODOT, in the exercise of its reasonable
administrative discretion, to continue to make payments for performance of this
Agreement.

In the case of termination pursuant to A, B, or C above, ODOT shall have any remedy at law
or in equity. Any termination of this Agreement shall not prejudice any right or obligations
accrued to the parties prior to termination.

SECTION 8. GENERAL PROVISIONS
A. Time is of the essence of this Agreement.

B. Except as otherwise expressly provided in this Agreement, any notices to be
given hereunder shall be given in writing by personal delivery, facsimile, or mailing the same,
postage prepaid, to ODOT or City at the address or number set forth on the signature page of
this Agreement, or to such other addresses or numbers as either party may hereafter indicate
pursuant to this Section. Any communication or notice so addressed and mailed is in effect five
(5) days after the date postmarked. Any communication or notice delivered by facsimile shall
be deemed to be given when receipt of the transmission is generated by the transmitting
machine. To be effective against ODOT, such facsimile transmission must be confirmed by
telephone notice to ODOT’s Contract Administrator. Any communication or notice by personal
delivery shall be deemed to be given when actually delivered.

C. ODOT and City are the only parties to this Agreement and are the only parties
entitled to enforce the terms of this Agreement. Nothing in this Agreement gives, is intended to
give, or shall be construed to give or provide any benefit or right not held by or made generally
available to the public, whether directly, indirectly or otherwise, to third persons unless such
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third persons are individually identified by name herein and expressly described as intended
beneficiaries of the terms of this Agreement.

D. Sections 4(H), 4(1), and 8 of this Agreement and any other provision which by its
terms is intended to survive termination of this Agreement shall survive.

E. The parties agree as follows:

(a) Contribution.

If any third party makes any claim or brings any action, suit or proceeding alleging a tort
as now or hereafter defined in ORS 30.260 ("Third Party Claim") against ODOT or Grantee
(“Notified Party”) with respect to which the other party (“Other Party”) may have liability, the
Notified Party must promptly notify the Other Party in writing of the Third Party Claim and deliver
to the Other Party a copy of the claim, process, and all legal pleadings with respect to the Third
Party Claim. Each party is entitled to participate in the defense of a Third Party Claim, and to
defend a Third Party Claim with counsel of its own choosing. Receipt by the Other Party of the
notice and copies required in this paragraph and meaningful opportunity for the Other Party to
participate in the investigation, defense and settlement of the Third Party Claim with counsel of
its own choosing are conditions precedent to the Other Party's liability with respect to the Third
Party Claim.

With respect to a Third Party Claim for which ODOT is jointly liable with the Grantee (or
would be if joined in the Third Party Claim ), ODOT shall contribute to the amount of expenses
(including attorneys' fees), judgments, fines and amounts paid in settlement actually and
reasonably incurred and paid or payable by the Grantee in such proportion as is appropriate to
reflect the relative fault of ODOT on the one hand and of the Grantee on the other hand in
connection with the events which resulted in such expenses, judgments, fines or settlement
amounts, as well as any other relevant equitable considerations. The relative fault of ODOT on
the one hand and of the Grantee on the other hand shall be determined by reference to, among
other things, the parties' relative intent, knowledge, access to information and opportunity to
correct or prevent the circumstances resulting in such expenses, judgments, fines or settlement
amounts. The ODOT’s contribution amount in any instance is capped to the same extent it would
have been capped under Oregon law, including but not limited to the Oregon Tort Claims Act,
ORS 30.260 to 30.300, if ODOT had sole liability in the proceeding.

With respect to a Third Party Claim for which the Grantee is jointly liable with ODOT (or
would be if joined in the Third Party Claim), the Grantee shall contribute to the amount of
expenses (including attorneys' fees), judgments, fines and amounts paid in settlement actually
and reasonably incurred and paid or payable by ODOT in such proportion as is appropriate to
reflect the relative fault of the Grantee on the one hand and of ODOT on the other hand in
connection with the events which resulted in such expenses, judgments, fines or settlement
amounts, as well as any other relevant equitable considerations. The relative fault of the Grantee
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on the one hand and of ODOT on the other hand shall be determined by reference to, among
other things, the parties' relative intent, knowledge, access to information and opportunity to
correct or prevent the circumstances resulting in such expenses, judgments, fines or settlement
amounts. The Grantee's contribution amount in any instance is capped to the same extent it
would have been capped under Oregon law, including but not limited to the Oregon Tort Claims
Act, ORS 30.260 to 30.300, if it had sole liability in the proceeding.

(b)  Choice of Law; Designation of Forum; Federal Forum.

(1) The laws of the State of Oregon (without giving effect to its conflicts of law principles)
govern all matters arising out of or relating to this Agreement, including, without limitation, its
validity, interpretation, construction, performance, and enforcement.

(2) Any party bringing a legal action or proceeding against any other party arising out of
or relating to this Agreement shall bring the legal action or proceeding in the Circuit Court of the
State of Oregon for Marion County (unless Oregon law requires that it be brought and conducted
in another county). Each party hereby consents to the exclusive jurisdiction of such court, waives
any objection to venue, and waives any claim that such forum is an inconvenient forum.

(3) c) Notwithstanding Section 8.E (b)(2), if a claim must be brought in a federal forum,
then it must be brought and adjudicated solely and exclusively within the United States District
Court for the District of Oregon. This Section 8.E(b)(3c) applies to a claim brought against the
State of Oregon only to the extent Congress has appropriately abrogated the State of Oregon’s
sovereign immunity and is not consent by the State of Oregon to be sued in federal court. This
Section 8.E(b)(3c) is also not a waiver by the State of Oregon of any form of defense or
immunity, including but not limited to sovereign immunity and immunity based on the Eleventh
Amendment to the Constitution of the United States.

(c) Alternative Dispute Resolution.

The parties shall attempt in good faith to resolve any dispute arising out of this Agreement.
This may be done at any management level, including at a level higher than persons directly
responsible for administration of the Agreement. In addition, the parties may agree to utilize a
jointly selected mediator or arbitrator (for non-binding arbitration) to resolve the dispute short
of litigation.

F. This Agreement and attached Exhibits (which are by this reference incorporated
herein) constitute the entire agreement between the parties on the subject matter hereof.
There are no understandings, agreements, or representations, oral or written, not specified
herein regarding this Agreement. No modification or change of terms of this Agreement shall
bind either party unless in writing and signed by all parties and all necessary approvals have
been obtained. Budget modifications and adjustments from the work described in Exhibit A
must be processed as an amendment(s) to this Agreement. No waiver or consent shall be
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effective unless in writing and signed by the party against whom such waiver or consent is
asserted. Such waiver, consent, modification or change, if made, shall be effective only in the
specific instance and for the specific purpose given. The failure of ODOT to enforce any
provision of this Agreement shall not constitute a waiver by ODOT of that or any other
provision.

G. This Agreement may be executed in several counterparts (facsimile or otherwise) all of
which when taken together shall constitute one agreement binding on all parties,
notwithstanding that all parties are not signatories to the same counterpart. Each copy of this
Agreement so executed shall constitute an original.

H. Electronic Signatures. The Parties agree that signatures showing on PDF documents,
including but not limited to PDF copies of this Agreement and any amendments, submitted or
exchanged via email are “Electronic Signatures” under ORS Chapter 84 and bind the signing Party
and are intended to be and can be relied upon by the Parties. State reserves the right at any time
to require the submission of the hard copy originals of any documents.

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives are duly authorized, have read this Agreement, understand it, and agree to be
bound by its terms and conditions.

City oDOT
City of Mosier STATE OF OREGON, by and through its
Department of Transportation
By:
(Official’s Signature) By:
Michael Rock,
Statewide Transportation Planning Unit
(Printed Name and Title of Official) Manager
Policy, Data & Analysis Division
Date:

Date:
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EXHIBIT A STATEMENT OF WORK

A. PROJECT DESCRIPTION and OVERVIEW of SERVICES

Acronyms/Definitions

Agency or ODOT — Oregon Department of Transportation

APM — Agency Project Manager

City — City of Mosier

DLCD — Oregon Department of Land Conservation and Development
Project — City of Mosier Parking Utilization and Transit Stop Study
PMT — Project Management Team

SOW - Statement of Work

TGM — Transportation and Growth Management Program

This Statement of Work (“SOW”) describes the responsibilities of all entities involved in this
cooperative project.

Project Purpose and Transportation Relationships and Benefits

The purpose of the City of Mosier Parking Utilization and Transit Stop Study (“Project”) is to
support the City of Mosier (“City”) with 2 aspects of land use and transportation planning. The
first is to inventory the parking supply and utilization rate in the Project Area (see Figure 1). The
second is to achieve consensus regarding the location of a Link Public Transit stop in the City.

The Project supports the Transportation and Growth Management (“TGM”) Program’s mission
of integrated land use and transportation planning. The Project will make recommendations for
parking management and transit service to support a more balanced, interconnected,
accessible transportation system. This will provide a variety of transportation options, support
complementary land uses, and offer mobility choices for underserved communities and those
with limited options.

Project Area

The Project Area, below in Figure 1, is the area in and around the center of Mosier along
Highway 30.
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Figure 1: Mosier Parking Utilization and Transit Stop Study
Project Area Map

Background

Mosier is a small city in the northwestern portion of Wasco County, with a population of
approximately 492 residents. The downtown sits along US Highway 30 and is in close proximity
to an interchange with Interstate 84.

Mosier is served by Link Transit, which provides transit service in Wasco County. The City’s
transit stop is located on the north side of Highway 30, west of the downtown core and near
the 1-84 interchange (see Figure 1). This location is problematic in that it is not close to the
City’s central commercial area and is not ADA accessible. Further, the Oregon Department of
Transportation (“ODOT”) has notified the City that the location does not have approval as a
transit stop along the highway and it will need to be relocated. This issue needs to be resolved
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in the near-term since ODOT is undertaking improvements along Highway 30 through the City
(ODOT Project 20272) that may eliminate access to the current stop.

Parking is also a transportation issue that the City seeks to address. The supply of parking in the
core area is limited. Mosier sees a relatively large number of visitors during certain periods of
the year, especially related to wildflower season and for recreation using the Historic Columbia
River Highway State Trail (Twin Tunnels trail) that connects to Hood River. This influx leads to
parking challenges for residents and visitors. The City has expressed interest in establishing a
designated off-street fee parking area for visitors to address the issue.

The City approached TGM staff to request assistance with these 2 topics that interrelate and
affect how people travel to and access Mosier and the surrounding area. TGM staff agreed to
provide direct staff assistance to evaluate, conduct community engagement, and produce a
report to recommend actions the City can take.

The Project will offer an opportunity to have a community conversation about safety and
multimodal transportation concerns of the community members and identify strategies and
implementation actions to support a more safe, accessible, connected, and multimodal
downtown area.

Project Objectives

The objective is to create a report of recommendations for the location of the City’s transit stop
and parking management in the Project Area. Project must include meaningful community
engagement, data gathering, and the compilation of recommendations and implementation
actions that achieve TGM Program Objectives.

Project must:

e Engage community members in long-term thinking about the future built environment
of the Project Area, taking care to engage traditionally marginalized or hard-to-reach
populations

e |dentify key land use and transportation criteria for the location of transit access,
including but not limited to safety, ADA accessibility, and multimodality

e Inventory the supply and study utilization of on and off-street parking in the project area
to inform recommendations about programs and policies for the parking management
in the Project Area

e Provide a clear and actionable recommendation regarding the preferred location for
transit service in the community

e I|dentify key recommended next steps in developing smart growth improvements in the
Project Area, including but not limited to parking management, pedestrian and transit-
rider safety, and placemaking.
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TGM Program Objectives

The TGM Program is a joint effort of ODOT and Oregon’s Department of Land Conservation and
Development (“DLCD"”). The goals of TGM are to strengthen the capability of local governments
to effectively manage growth and comply with the Oregon Transportation Planning Rules
(Oregon Administrative Rules 660-012), to integrate transportation and land use planning, and
to encourage transportation-efficient land uses that support modal choice and the efficient
performance of transportation facilities and services. Specifically, TGM supports efficient use of
land and resources; human-scaled, walkable communities; good connections between local
destinations; and pedestrian, bicycle, and transit-oriented development.

The TGM Program supports the following 5 principles of smart development:
e Efficient use of land resources;
e Full utilization of urban services;
e Mixed use;
e Transportation options; and
e Detailed, human-scaled design.

The Project must be done in a manner that furthers the 5 principles of smart development and
supports the TGM Mission, Goals, and Objectives (web address is:
https://www.oregon.gov/lcd/TGM/Documents/mission-goals-objectives.pdf).

General Requirements for Public Involvement

Public Involvement must include a broad variety of community groups that fully reflect the
community demographics, represent the local economy, and incorporate a diverse group of
business interests, downtown users, stakeholders, and elected leaders.

The Agency Project Manager (“APM”) and City shall consider environmental justice issues,
which is the fair treatment and meaningful involvement of all people regardless of race, color,
national origin, or income. The Project will follow the three fundamental principles identified in
ODOT’s “Title VI Implementation Plan” (October 2014): 1) avoid, minimize, or mitigate
disproportionately high, adverse environmental and human health impacts; 2) ensure full and
fair participation by individuals comprising communities affected by the project decision
making process; and 3) prevent the denial of or significant delay in the receipt of benefits by
minority and low-income populations.

Fair treatment means that no group of people, including a racial, ethnic, or a socioeconomic
group, should bear a disproportionate share of the negative environmental consequences
resulting from industrial, municipal, and commercial operations or the execution of federal,
state, local, and tribal programs and policies. Meaningful involvement means that: (1)
potentially affected community residents have an appropriate opportunity to participate in
decisions about a proposed activity that will affect their environment and/or health; (2) the
public's contribution can influence the regulatory agency's decision; (3) the concerns of all
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participants involved will be considered in the decision-making process; and (4) the decision
makers seek out and facilitate the involvement of those potentially affected.

The public involvement program must include specific steps to provide opportunities for
participation in accordance with the 1964 Civil Rights Act, Title VI. City shall utilize ODOT Title VI
guidance to formulate public involvement strategies and report public outreach efforts.

City shall distribute press releases, place advertisements in media, utilize social media, write
articles and announcements for placement in City publications, and conduct similar activities to
support public involvement efforts for the Project.

E. TASKS, DELIVERABLES, AND SCHEDULE
TASK 1: PROJECT KICK-OFF

1.1 Kickoff Meeting Project Management Team (“PMT”) #1

APM will arrange and conduct a virtual kick-off meeting to review the scope of work, finalize
the project area, develop the project schedule, and discuss logistics and other considerations
necessary to complete the project tasks.

APM will prepare Kickoff Meeting Summary notes and submit them to PMT.

1.2 Key Documents

City shall provide APM with Key Documents, including, but not limited to:
1. Mosier Comprehensive Plan
2. Mosier Development Code
3. Mosier Transportation System Plan

Key Documents may be provided electronically (including link for download).

1.3 Draft Parking Inventory

APM will create a draft parking inventory for on and off street parking spaces within the project
area. The draft may be created from publicly available aerial and streetside imagery and other
data provided by the City. The inventory data shall be collected in a format that can easily be
joined into GIS software. The inventory shall be consistent with the methodology from DLCD’s
“Parking Management Jump Start Guide” and useable for conducting a parking occupancy study
as described in that document.

APM will provide a draft inventory in the form of a map and spreadsheet for review and
comment by City. City shall provide written comments on the draft to APM within 2 weeks.

-15 -



TGM Grant Agreement No. C301-25
TGM File Code C301-25
EA #N/A

1.4 Community Tour PMT#2

City shall arrange and conduct, and APM will attend, a Community Tour of key locations in the
Project Area to become familiar with existing conditions in the Project Area. During Community
Tour, APM will take photographs that illustrate key issues for use in later deliverables.

1.5 Public Involvement Strategy
APM will prepare a Public Involvement Strategy in consultation with the City. The Public
Involvement Strategy must, at minimum:

e State public involvement goals;

e Address Project public involvement tasks of this SOW (and may also include City public
involvement activities not specified in the tasks of this SOW);

e Be tailored to community composition, based on a demographic analysis using U.S.
Census data;

e Follow the “Public Involvement Approach” stipulated in Standards and General
Requirements section of this SOW and comply with civil rights, environmental justice,
social equity goals, and Title VI requirements (see:
http://www.oregon.gov/ODOT/CS/CIVILRIGHTS/Pages/nd_def.aspx);

e Give people who lack formal organization or influence the opportunity to have a
meaningful impact;

e Define the intended outreach strategies (e.g., community newspapers and other media
outlets, community associations, groups or congregations, accessible meeting locations,
dates and times, stakeholder contacts, and key engagement questions and topics for
discussion);

e I|dentify the City staff or department responsible for each specific City outreach task and
related deadlines;

e Define the decision-making framework, include the roles of groups and committees; and

e Recognize the significant presence of diverse people and businesses by scheduling,
locating, and conducting meetings in a manner that welcomes and engages all
community members, including those whose primary language is not English.

1.6 Project Webpage

City shall create a Project Webpage on its website. The Project Webpage must include, at a
minimum, a description of the Project, a Project FAQ, a City staff contact person (including
name, email address, and telephone number), opportunity to join a Project email list, and
Project timeline based on the refined project schedule. City to update the Project Webpage
throughout the Project to include information about opportunities for comment, public
meetings or hearings, draft deliverables, project memos and reports, and any other information
City or PMT deems important to publish.
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TASK 1 DELIVERABLES:

City Deliverables

1.1 Kickoff Meeting PMT #1 participation

1.2 Key Documents

1.3 Draft Parking Inventory comments

1.4 Community Tour PMTH2

1.5 Public Involvement Strategy identified City Staff for tasks and deadlines
1.6 Project Webpage

APM Deliverables

1.1 Kickoff Meeting PMT #1 including summary notes
13 Draft Parking Inventory

1.4 Community Tour attend PMT#2

1.5 Public Involvement Strategy

TASK 2: STAKEHOLDER AND PUBLIC ENGAGEMENT

2.1 Stakeholder Interviews

APM will arrange and conduct up to 3 interview sessions with key interested parties. The
purpose of these interviews is to identify needs and common challenges relating to transit
access, parking, transportation, and safety, in the project area, and learn what interventions
and resources would be most useful for addressing them.

Interviewees are expected to include:
e ODOT (Terra Lingley regarding Historic Columbia River Highway Trail)
e ODOT R1 Transit Coordinator
e Link Transit
e Mid-Columbia Economic Development District (“MCEDD”)
e City Engineering or Public Works staff
e Police or Code enforcement (whomever handles parking enforcement/issues)
e Travel Oregon
e Columbia Gorge Tourism Alliance
e Mosier business owners (up to 2)
e Moiser residents (up to 2)
e Project area employees (up to 2)
e City councilor

Interviews may be conducted in-person or remotely. APM will send a list of interviewees and
dates to PMT two weeks prior to first interview. APM will prepare a summary of comments
when interviews are concluded and send to PMT.
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2.2 Draft Stop Location Options Memo

APM will produce a Draft Stop Location Options Memo. The memo must include relevant
information from City, ODOT, The LINK Transit Service, and stakeholder interviews regarding
the problems with the current transit stop location and prior relocation efforts. The memo
must identify potential location options and include criteria to be used for selecting a preferred
location.

The Draft Stop Location Options Memo must be provided to City for comments. City shall
provide written comments on the draft to APM within 2 weeks.

2.3 PMT Meeting #3
APM will arrange and conduct PMT Meeting #3 by video remote conference or in person to
discuss the Draft Stop Location Options Memo , Draft Parking Inventory, and prepare for Task 3.

APM will prepare PMT Meeting #3 summary notes.
TASK 2 DELIVERABLES:

City Deliverables

2.1 Stakeholder Interviews participation

2.2 Draft Stop Location Options Memo comments
2.3 PMT Meeting #3 participation

APM Deliverables

2.1 Stakeholder Interviews

2.2 Draft Stop Location Options Memo

2.3 PMT Meeting #3 including summary notes

TASK 3: COMMUNITY MEETING AND PARKING UTILIZATION COUNTS

3.1 Final Parking Inventory

APM will produce a Final Parking Inventory based on comments received from City on Draft
Parking Inventory. The inventory data shall be collected in a format that can easily be joined
into GIS software. APM will provide maps and spreadsheets to be used by persons conducting
utilization counts in a readily printable format.

3.2 Project Area Walking Tour

APM and City will coordinate to arrange and conduct a Project Area Walking Tour. Tasks 3.2,

3.3, 3.4, and 3.5 are expected to occur during one multi-day visit from APM. The tour shall be
attended by the PMT and may include interested parties and citizens as agreed upon by APM
and City. The tour shall visit the existing transit stop location, potential relocation options
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identified in the Draft Stop Location Options Memo and overview the areas within the Project
Area. The purpose of the tour is to observe and document on-site conditions that will inform
the Final Report and familiarize people conducting the parking utilization counts with the
project area.

3.3 Parking Utilization Count #1 (Weekday)

APM and City, with other volunteers available, will arrange and conduct a parking utilization
count within the project area. The methodology for the utilization shall be as described in
DLCD’s “Parking Management Jump Start Guide”. Count #1 is expected to occur on a weekday
during a time of year where Mosier experiences high levels of tourists and visitors. The count
should capture utilization data for at least three separate times during the day.

APM will collect utilization data sheets from people participating at the conclusion of the count.

3.4 Parking Utilization Count #2 (Weekend)

APM and City, with other volunteers available, will arrange and conduct a parking utilization
count within the project area. The methodology for the utilization shall be as described in
DLCD’s “Parking Management Jump Start Guide”. Count #2 is expected to occur on a weekend
day during a time of year where Mosier experiences high levels of tourists and visitors. The
count should capture utilization data for at least three separate times during the day.

APM will collect utilization data sheets from people participating at the conclusion of the count.

3.5 Community Meeting

City shall arrange and APM will conduct a Community Meeting in person to inform the
community about the Project and solicit input from community members. If possible, the
Community Meeting should be held in conjunction with another scheduled community event.

Community Meeting presentation must build upon input from Tasks 1 and 2. Presentation must
explain the key points in a manner that is easy for the public to understand and comment on.
Presentation shall provide information primarily with graphics or photographic images, and
minimal reliance on accompanying text. The Workshop Presentation is anticipated to be no
more than 20 minutes and must address the following points:

e Existing City goals for the Project Area from other adopted plans.

e General demographics of Project Area residents and how it is relevant to safety and
multimodal transportation. Demographic information shall include ages, incomes, races,
disability, primary languages, and homeownership.

e Commercial and Residential use types and locations in Project Area currently, along with
possible development and transportation trends over the next 5 years and how that can
impact safety and multimodal transportation
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e Description of major user groups Project Area, such as patrons of commercial
businesses, residents, and people accessing civic services, community resources, or
recreational opportunities.

e Transportation conditions and needs in Project Area, particularly key connections for
walking, biking, and transit use, and how they affect safety and multimodality

e Parking in the project area

City shall widely advertise Community Meeting. City shall collect the contact information of
participants at Community Meeting who want to be on a project mailing list (email and post).
City shall email the APM a summary of feedback received through Project Webpage. APM will
prepare community meeting summary notes.

TASK 3 DELIVERABLES:

City Deliverables

3.2 Project Area Walking Tour

3.3 Parking Utilization Count #1

3.4 Parking Utilization Count #2

3.5 Community Meeting- arrange and advertise
3.6 Project Mailing list

3.7 Project Webpage feedback

APM Deliverables

3.1 Final Parking Inventory

3.2 Project Area Walking Tour
3.3 Parking Utilization Count #1
3.4 Parking Utilization Count #2
3.5 Community Meeting

TASK 4: REPORTS

4.1 Parking Inventory and Utilization Report

APM will produce a combined Final Parking Inventory and Utilization report. The report must
include data from the Final Parking Inventory and provide data collected from Task 3.3 and 3.4
to depict parking utilization data. The data shall be presented consistent with Chapter 2 of
DLCD’s “Parking Management Jump Start Guide”. The report shall consist of maps and brief
narrative descriptions of the project area, parking inventory, and parking utilization
observations.

APM will provide a draft of the Parking Utilization and Inventory report for review and
comment by City. City shall provide written comments on the draft to APM within 2 weeks.
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4.2 Final Stop Locations Memo

APM will produce a Final Stop Locations Memo. The memo must incorporate changes from the
earlier draft as well as public input received at the Community Meeting. APM will provide a
draft of the final Parking Utilization and Inventory report for review and comment by City. City
shall provide written comments on the draft to APM within 2 weeks.

4.3 Parking Management Recommendations Memo

APM will produce a Parking Management Recommendations Memo. The memo shall synthesize
the inventory and parking utilization results and ideas for parking management from interested
parties and the community meeting. The memo shall recommend near term and long term
parking management strategies that may be appropriate for the project area and Mosier’s
context.

APM will provide a draft of the Final Stop Locations Memo for review and comment by City. City
shall provide written comments on the draft to APM within 2 weeks.

4.4 PMT Meeting #4

APM will arrange and conduct PMT Meeting #4 by video conference or in person to discuss the
deliverables and comments on Tasks 4.1,4.2, and 4.3. The meeting will provide guidance on
final edits to create a draft of the Final Report and coordinate for the Public Presentation to City
Council.

APM will prepare PMT Meeting #4 summary notes.

4.5 Draft Final Report

APM will produce a Draft Final Report based on Tasks 4.1,4.2 and 4.3 and the discussion from
PMT #4. Draft Final report will be provided to City for review and comment 10 days prior to the
scheduled presentation to City Council. APM will adjust draft final report based on City
comments prior to presentation to City Council.

TASK 4 DELIVERABLES:

City Deliverables

4.1 Parking Inventory and Utilization Report comments

4.2 Final Stop Locations Memo comments

4.3 Parking Management Recommendations Memo comments
4.4 PMT Meeting #4 participation

APM Deliverables

4.1 Parking Inventory and Utilization Report
4.2 Final Stop Locations Memo
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4.3 Parking Management Recommendations Memo
4.4 PMT Meeting #4
45 Draft Final Report

TASK 5: PRESENTATIONS AND FINAL DELIVERABLE

5.1 Public Presentation to City Council

City shall coordinate and APM will attend a meeting of the Mosier City Council. The APM and
City shall present an overview of the Project and the draft Final Report and receive feedback
from the Council.

APM shall provide a draft of the Final Report for review and comment by City. City shall provide
written comments on the draft to APM within 2 weeks.

5.2 Final Report
APM will produce a Final Report based on input received by City Council in Task 5.1

5.3 Title VI Report
City shall prepare and submit to APM a Title VI Report, documenting Project processes and
outreach for all low income, race, gender, and age groups.

TASK 5 DELIVERABLES:

City Deliverables
5.1 City Council Meeting presentation draft Final Report review and comments
5.3 Title VI Report

APM Deliverables
5.1 City Council Meeting Presentation, project overview, draft Final Report
5.2 Final Report

CONTINGENCY TASKS

City shall and Agency will complete only the specific contingency task(s) identified and
authorized via separate written (email acceptable) NTP issued by APM. If requested by Agency,
City shall submit a detailed cost estimate (hours of effort required to complete authorized
contingency task) for the agreed-to contingency Services within the scope of the contingency
task.

If APM chooses to authorize some or all of these tasks, City shall and APM will complete the
authorized tasks and deliverables per the schedule identified for each task. The NTP must
include the contingency task name and number, agreed-to due date for completion and NTE for
the authorized contingency task.
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6.1 Draft Implementing Ordinances
APM will prepare Draft Implementing Ordinances, plan and code amendments to implement
the preferred solutions in the Draft Final Report. Implementing Ordinances may include:
a. Plan amendment language to implement recommended solutions; and
b. Plan and code amendments needed to address specific, City-identified implementation
issues, including consistency with updated transportation standards and proposed
improvements.

APM will prepare Draft Implementing Ordinances for City to review and comment.

6.2 Draft Findings
City shall prepare Draft Findings necessary for adoption of Draft Implementing Ordinances.

6.3 Adoption Hearing
City shall hold hearing to adopt implementing ordinances and draft findings.

TASK 6 CONTINGENCY DELIVERABLES:
City Deliverables

6.2 Draft Findings

6.3 Adoption Hearing

APM Deliverables
6.1 Draft Implementing Ordinances

TABLE 1: GENERAL PROJECT DELIVERY SCHEDULE

Task Deliverables Month(s) Following Agency’s
Issuance of NTP

TASK 1: PROJECT KICKOFF

1.1 Kickoff Meeting PMT #1 1 month

1.2 Key Documents 2 months

1.3 Draft Parking Inventory 2 months

1.4 Community Tour 2 months

1.5 Public Involvement Strategy 2 months

1.6 Project Webpage 2 months

TASK 2: STAKEHOLDER AND COMMUNITY ENGAGEMENT

2.1 Stakeholder Interviews 5 months

2.2 PMT Meeting #2 6 months

2.3 Draft Stop Location Options Memo 7 months

2.4 PMT Meeting #3 7 months
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Task Deliverables

Month(s) Following Agency’s
Issuance of NTP

TASK 3: RECOMMENDED ACTIONS

3.1 Final Parking Inventory 8 months
3.2 Project Area Walking Tour 8 months
3.3 Parking Utilization Count #1 8 months
34 Parking Utilization Count #2 8 months
3.5 Community Meeting 8 months
TASK 4: REPORTS

4.1 Parking Inventory and Utilization Report 9 months
4.2 Final Stop Locations Memo 9 months
4.3 Parking Management Recommendations Memo 9 months
4.4 PMT Meeting #4 9 months
4.5 Draft Final Report 9 months
TASK 5: PRESENTATIONS AND FINAL DELIVERABLE

5.1 Public Presentation to City Council 10 months
5.2 Final Report 10 months
5.3 Title VI Report 10 months

CONTINGENCY TASK 6: IMPLEMENTING ORDINANCES AND DRAFT FINDINGS

6.1 Draft Implementing Ordinances To be determined at issuance
of separate NTP

6.2 City Draft Findings To be determined at issuance
of separate NTP

6.3 Adoption Hearing To be determined at issuance

of separate NTP

All the tasks and deliverables listed within this SOW must be completed within the
corresponding month on the General Project Delivery Schedule shown in Table 1 above. City
shall and Agency will sequence all tasks to meet the delivery timeframes detailed in this
Agreement.
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EXHIBIT B
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PARTIES CONTACT INFORMATION

Project Management Team

City Project Manager (“PM”)
Andrea Rogers, City Manager
City of Mosier

PO Box 456

Mosier, OR 97040

Manager@cityofmosier.com
541-478-3505

Agency Project Manager (“APM”)

Kathy Kleczek, Land Use and Transportation Planner
Oregon Dept. of Land Conservation & Development
635 Capitol Street NE, Suite 150

Salem, OR 97301-2564

kathy.kleczek@dlcd.oregon.gov
971.446.1102

Agency Contract Administrator (“CA”)
Virginia Elandt, TGM Planner

Oregon Department of Transportation
355 Capitol St NE, MS42

Salem, OR 97301-3871

Virginia.ELANDT@odot.oregon.gov
503-949-1655

Agency may change the APM or CA designation for the Agreement by promptly sending written notice
(e-mail notice acceptable) to City, with a copy to tgmcentral@odot.oregon.gov.

Any changes to the City’s PM must be approved in writing (e-mail acceptable) by Agency.
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RESOLUTION NO. 2025-10

AUTHORIZING APPLICATION FOR A COMMUNITY RENEWABLE ENERGY PROGRAM
GRANT (C-REP) FROM THE OREGON DEPARTMENT OF ENERGY (ODOE)

WHEREAS the Oregon Department of Energy is accepting applications for the 2025 round of the
Community Renewable Energy Program (C-REP); and

WHEREAS the City of Mosier’s current C-REP grant will expire unused September 30, 2025; and

WHEREAS the City of Mosier desires to participate in this grant program as a means of securing
construction funds for renewable energy and resilience components in the proposed Mosier Center; and

WHEREAS City of Mosier has identified a net zero facility as a high priority in its 2018 Strategic Plan
and resilience of civic facilities in its Natural Hazard Mitigation Plan; and

WHEREAS the design of the Mosier Center includes a photovoltaic electric power system and battery
backup; and

WHEREAS the City of Mosier has available local matching funds through project grants to fulfill its share
of obligation related to this grant application should the grant funds be awarded; and

WHEREAS the City of Mosier will provide adequate funding for on-going operations and maintenance of
this facility should the grant funds be awarded; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF MOSIER
AS FOLLOWS:

Section 1:  The City Council demonstrates its support for the submittal of a C-REP grant
application to the Oregon Department of Energy for the Mosier Center renewable
energy system.

Section 2:  This Resolution shall be effective following its adoption by the City Council

Passed by Mosier City Council this 3" day of September 2025.

ATTEST:

Witt Anderson, Mayor

Amy Szilagyi, City Recorder
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