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    Mosier City Council Meeting                       
      January 15th, 2014 
                                        Scheduled for Mosier Creek Terrace 7:00 p.m.


    Moved to 601 Third Ave. (locks were changed 
                                        and Mosier Creek Terrace community room could not be accessed)

Council: Arlene Burns, Emily Reed, Mary Lou Perry, Garth Kightlinger, Councilor Peny Wallace
Staff: Barbara Irving, Administrator; Kathy Fitzpatrick, City Clerk; Matthew Koerner
Absent: None     

Excused: Mayor Andrea Rogers 
Audience:  Jacki Sterner, resident; Kelly Johnson, De-icing Services; Loran Ayles, Ayles Services
CALL TO ORDER
Meeting was called to order by Council President Arlene Burns at 7:06 pm at 601 Third Ave, Mosier. 
AGENDA ADDITIONS OR CORRECTIONS 
Additions:
1.  Council Deliberations to be added to Agenda Item #2 regarding Resolution No. 2014-01, a Resolution Declaring Certain Personal Property Belonging to the City as Surplus and Directing the City Clerk to Dispose of this Property.
2.  Discussion of Fire Hydrant Testing to be added as Agenda Item #5.


BUSINESS FROM THE AUDIENCE 
Matthew Koerner spoke to Council as a resident and citizen of Mosier about the Mosier House, former Bed and Breakfast.  The house is a Queen Ann Victorian built in 1904 by Jefferson Mosier and took 8 years to completely restore.  The Koerners ran it as a Bed and Breakfast for 14 years and recently have tried to rent it out as a Vacation Rental.  The closing of downtown businesses has affected viability as a vacation rental. Visitors aren’t interested in renting a large, 6 bedroom vacation rental in a town that has no restaurants or local services.  In other cities, old homes like this one often become offices or multiple dwelling units.  The Koerners have explored Wedding Venue possibilities, but because of parking issues and site challenges, the house is not suited for weddings.  The house has become difficult to maintain, but Koerner is reluctant to sell it.  He is interested in finding a commercial use for the property.  City Clerk Fitzpatrick suggested that Koerner contact City Planner Dotty Devaney to discuss his options.
CONSENT AGENDA

1) Approval of Minutes, November 20, 2013
2) Review/Approve Bills
3) Approve Payroll Summary

A motion was made by Councilor Perry to approve the consent agenda. Councilor Wallace seconded. There was no discussion. Motion passed unanimously.

STAFF REPORTS

Administrator Barbara Irving reports were already on the agenda to be presented and discussed.
City Clerk Kathy Fitzpatrick gave an update on the Beetle Kill pine trees in city limits.  The city office has received one estimate to remove the State Road trees and the Pocket Park trees.  One professional tree consultant from Western Edge Tree Service suggested that small, local logging companies might be interested in conducting careful logging operation in the Pocket Park.  He gave a list of  companies that he would recommend but will also give an estimate for removal of the State St. trees and the Pocket Park trees.  Pat Cimmiyoti from ODOT also recommended one logging company that ODOT has used in the past.  Cimmiyoti will send the city office an example of a logging company contract that requires mitigation and restoration for any environmental damages that occur during the logging process.  
Matthew Koerner, Water Master, gave an update of Tank #4 offsite improvements.  Thursday, 16th January, will be the day that the original main will receive the new water pressure.  Century Link is scheduled to come out and install the line so that the well and the tank communicate. Water Master Koerner reminded council that the water system used to be a huge challenge and is now a delight to work with.  He has been working with the City Engineer John Grim, the Engineer Assistant, Katrinka, and Smith and Smith on this project.  Smith and Smith have been very responsive and good to work with.  
BUSINESS 
1. Acceptance of American Legion Donation of $1,000.00 for the Mosier Hub Project
Marc Berry of the American Legion came to the City Office a month ago with a donation of $1,000.00 from the American Legion to be used for the Mosier Hub project.  Berry said that the Legion would like to be recognized in some way for this donation.

A motion was made by Councilor Perry to accept the American Legion donation of $1,000.00.   Councilor Wallace seconded. There was no discussion. Motion passed unanimously.
Administrator Irving will write a thank you letter to the Legion.  

Discussion moved to recognition of Centennial Celebration donations.  Councilor Reed will write separate recognition articles to recognize donations to Centennial Celebration and the donation to the American Legion.
.

2.  Snow Plowing Service Proposals from Ayles Services, LLC, and Garrett M Jans Construction   

Kelly Johnson from Garrett M Jans Construction and Loran Ayles from Ayles Services introduced themselves to Council.  Loren Ayles started his Snow Management company 5 years ago and lives in the Mosier area.  He has a pickup/plow combination, but does not have sanding or de-icing equipment.  He spoke to Councilor Kightlinger about purchasing a tail gate equipment system.  Council discussed the option to add additional roads to the primary snow plow map and the need for a 3-6 inch trigger for snowplowing services to be activated.  Ayles said that on a standard snowplow day, he would take care of the City of Mosier first before going on to his other routes in Hood River.  He could come back and redo city roads at the end of the day if necessary.  Councilor Burns said that the City should place a cap on the service so that the city can manage the expense.  Administrator Irving said that she would need to keep track of ongoing expenses especially in case of a big snow year.  Snowplowing funding would come from the Street Fund and there should be a certain amount set aside every year for plowing which could be carried to the next year if not used.  
Johnson then presented information on his ice melt product, which can be used before an ice event to prevent ice formation on streets, after ice formation to melt the ice, and on top of snow/ice accumulation that will melt and then can be plowed.  Johnson said he could subcontract under Ayles to offer the City this service when needed.  

Administrator Irving asked Ayles to revise the contract to reflect the changes in the contract discussed and that when he returned it to her she would run it by the City Attorney.  Ayles wanted  Council to confirm that he has a verbal understanding with Council that if there is a snow event before the contract is signed, that his services will be used by the City as discussed.  Council indicated a general consensus of approval. 

Discussion then moved to surplussing the City vehicles. Both vehicles need considerable maintenance investment and the Public Works Committee has recommended surplussing them and buying a suitable maintenance vehicle.  Garth mentioned that the sanding equipment also needs to be sold.  

 A motion was made by Councilor Kightlinger to approve Resolution No. 2014-01, a Resolution Declaring Certain Personal Property Belonging to the City as Surplus and Directing the City Clerk to Dispose of this Property. Councilor Wallace seconded. There was no discussion. Motion passed unanimously.
 Administrator Irving said that the Maintenance Worker Phil Agnor is working on finding a suitable city maintenance vehicle and has found a good vehicle in The Dalles.
Discussion then moved to the power surge that ruined the City’s main computer during a wind storm on Saturday, January 11th.  Jackie Sternie, resident, said that the City should notify Pacific Power because there may be a way to get reimbursed for the damage.  Administrator Irving said that the City had a backup system and that the office is back up and running after a week of working with Windy River Computers to install a new computer and system.  

3.  CIS Annual Conference:  Grant Scholarship
Administrator Irving talked to Mayor Rogers recently about using the offered scholarship to attend the CIS conference.  Administrator Irving is now seeking approval to attend from Council. 

 A motion was made by Councilor Wallace to allow Administrator Irving to accept the grant scholarship and attend the CIS Conference.  Councilor Kightlinger seconded. There was no discussion. Motion passed unanimously.
4. Sewer Fund Discussion
Administrator Irving presented her well-researched options for addressing the sewer fund challenges.  She used a flip chart and each page had a table demonstrating how each option would affect the sewer fund immediately and over time.  The options presented were:
1.  Increasing sewer service fees by $9.00 so that the monthly sewer fee service would total $68.00.

2. Share an operator with other municipalities in the Columbia Gorge AND raise sewer fees by $9.00.

3. Share an operator with other municipalities in the Columbia Gorge AND raise sewer fees by $3.00.  (This was the option recommended by Administrator Irving.)

Administrator Irving also recommended using the Sewer SDC funds to pay into the sewer loan costs.  Option #3 would then allow the city to cover loan, maintenance, and operations costs and also ensure a slow but steady increase in reserve funds.
Administrator Irving asked the Council to think about these options so that a decision can be made soon. Council asked Administrator Irving to continue working on the development of a shared operator program.  Council also asked Administrator Irving to look into hiring a Mosier WWTP operator as an interim program before July.

5.  Council discussion regarding purchase of fire hydrant flushing and flow testing apparatus.  
Water Master Koerner asked Council for approval to purchase a fire hydrant apparatus that would allow the city staff to flush hydrants without damaging personal and public property.  Regular flushing of hydrants is important to ensure clean drinking water.
A motion was made by Councilor Reed to allow purchase of the fire hydrant flushing test apparatus. Councilor Wallace seconded. There was no discussion. Motion passed unanimously.

COMMITTEE REPORTS

1. Cemetery committee: none
2. Park committee:
Councilor Wallace received recommendations regarding tree plantings on the ODOT ROW area called the Keith Chamberlain Park.  Seedlings are available at a good price through Hood River Soil and Water Conservation District.  Mosier’s Native Plant expert, Mike Igo, has already been in discussion with ODOT and contacted the City about the need to replant so that invasive weeds don’t move in.  Cost of plants could come out of Park fund.  Clerk Fitzpatrick will give Councilor Wallace Mike Igo’s number so that she can coordinate with Mike and ODOT.
3. Public Art committee: none
4. Personnel Committee:  Councilor Burns said the Personnel Committee is making progress and has worked for six hours already on the Personnel Evaluations.  
5. Public Works Committee:  The Public Works Committee has been working on the City Vehicle project  and the Snowplowing Project (see agenda item #2).
COUNCIL COMMENTS
Councilor Reed gave an update on the Mosier 100 Year Celebration.  So far, the Totem Plaza arch, two planters, and bike racks have been purchased.  She asked Administrator Irving to contact the City Attorney regarding tax credit receipts for charitable contributions to the city.
Meeting adjourned at 10:15 p.m.                                        Approved this 5th day of February, 2014
                                                                            Attest:

___________________________________      _________________________________

   Arlene Burns, Council President                               Kathleen Fitzpatrick, City Clerk
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